Company Profile

@) JFE Shoji Corporation
JFE



| Company Summary

Name JFE Shoji Corporation

Established January, 1954

President and CEO Yoshifumi Ubagai

Major Businesses Trading of each type of product domestically as well their import and export are
the main concerns of the company. Our wideranging business interests include
steel products, raw materials for steel, machinery and materials, real estate, in
our group companies foods, electronics, and more

Settlement Term March, 31st
/ \ b O ut U S Employees Consolidated 8,744p As of March 31st, 202 6P
Offices (Domestic) 20 locations

Offices (Overseas) 58 locations 20 countries

| The Location of Head Office
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Corporate
Philosophy

| Corporate  Philosophy

We will strive for sound, highly transparent corporate management through

thorough corporate governance.

We will ensure a broadminded, open corporate culture, with individual

employees creativity as its foundation.

We will maximize the corporate value of the Group as we seek to become a

corporate Group that holds clear value for society and the market.

n V- -
Improving our abilities to offer proposals and convey information as the JFE

Group s core trading company, we will seek to grow sustainably with our customers
to be a company with a strong market presence.

| Purpose

Steel and More:
Bridging Global Progress

The JFE Shoji Group respects connections between people, sincerely and earnestly
engaging with customers . By bridging people, goods, and functions, we have provided
"solutions that meet customer needs" and "value ." We use the word "Bridge," which is
the essence of a trading company, to express our spirit to bridge goods, customer

relationships, the values customers seek, and to expand that network worldwide .



| Establishment  of JFE Shoiji

JFE Shoji Group was established in October 2004 when Kawasho Corporation and NKK Trading Inc. merged and restructured E—

themselves. Its mission was and is to handle the core functions of product sales and global procurement for the JFE Group. information

Established in 1926

- Aoyama Teramoto Other Nippon Kokan-aT |
Around Sl i Special Steel MEHZEL Kl Kiyoshi Shoten wholesalers
1900 Established around 1941

Diﬂﬁ;ﬁi? Nihon Kokan
wl Sangyo
Established in 1954 Established in 1947
Around . Kawasho Fuii Shoii
Merger in 1961 Corporation ) )
1950 = Merger in 1969
Ogura Shoji Merger in 1973
Trading company Kawaichi Gisho
directly al |l i ated
with  manufacturer Merger in 1983
Kawatetsu Merger in 1988
Bussan o
Ito Soji Shoten
Around v
1980 - Renamed in 1989
. NKK' Trading
Business
diversi°cation Merger in 1991
Naniwa Shoji
v
Around Merger in 1999 Merger in 1992
2000 = Nozaki Sangyo < Nakashima Shoji

Business

restructuring Established in 2004

JFE Shoji Corporation

Becoming
an integrated  steel
trading  company




| Organization  Chart

Corporate Planning Dept.

Sustainability Strategy Sec.

General Administration Dept.

Human Resources Dept.

Finance & Corporate Accounting Dept.

Business Accounting Dept.

Credit Dept.

Legal Dept.

Information Technology Planning Dept.

Business Process Re-engineering Dept.

Affiliates Management & Strategy Dept.

Technical Planning & Support Dept.

America Business Division

China Business Division
ASEAN Business Division

Australia Business Division
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Internal Auditing Dept.

Singapore Branch

Taipei Branch

Dusseldorf Branch

Dubai Branch

Istanbul Liaison Office

Business Promotion Dept.
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Automotive Steel Division

Nagoya Office

Eastern District Steel Division

R ch Development Design Center

Automotive Steel Business Planning Dept.

Automotive Steel Overseas Dept.

Eastern Automotive Steel Dept.

Central District Automotive Steel Dept.No1

Central District Automotive Steel Dept.No2

Western Automotive Steel Dept.

Nagoya Steel Dept.

Plate Dept.

Sheet & Strip Dept.

Stainless & Special Steel Dept.

Hokkaido Branch

II111]

Tohoku Branch

%l

Western District Steel Division

éé

Niigata Branch

Shizuoka Branch

Hokuriku Branch

Plate Dept.

Sheet & Strip Dept.

Stainless & Special Steel Dept.

Okayama Branch

Hiroshima Branch

Shikoku Branch

Osaka Office

Electric Appliance Steel Division

Steel Overseas Division

INNNNNNREN

Kyusyu Branch

Electric Appliance Steel Planning Dept.

Electrical Machinery Steel Dept.

Electric Appliance Steel Overseas Dept.

Sheet & Strip Overseas Dept.

Plate, Shape & Energy Industry product Overseas Dept.

JFE Shoji Steel Building Materials Co., Ltd.

JFE Shoji Steel Pipe & Tube Co., Ltd.

Steel Making Raw Materials Division

Environmental Resources Division

Machinery & Materials Division

INNRNNI

Stainless & Special Steel Overseas Dept.

Ore & Coal Dept.

Metallic Materials Dept.

Carbon Materials Dept.

Metal Recycling Dept.

Chemicals Dept.

Biomass Fuel Dept.

Machinery & Materials Dept.

West Japan Machinery & Materials Dept.

Industrial Machinery & Materials Dept.

Audit & Supervisory Board Member

INNNSNNEEN

Ships & Fuel Dept.

Audit & Supervisory Board Members’ Office I

Dept.=Department



'JFE Group Structure

Group Organizational Chart

JFE Holdings

For more information
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JFE Engineering &3 JFE Shoji

For more information For more information For more information




'Business

.

a”
Raw materials &
machinery

Steelof
processingand
distribution

Sales of steel
products

Introduction

Customers

(ferrous raw materials )

manufacturers

Foods and
foodstuffs

Steel scrap

Electronics

A

Steel raw

materials
machinery
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and
and

Pursuing overall optimization
for our customers

and striving for
sustainable growth

and social contribution.

JFE Shoji, as the core trading company of the JFE
Group , alw ays tak es overall optimization into
consideration as it shares strategies with group
companies and works to strengthen its functions . We
are striving to fur ther enhance our proposal and
communication capabilities, with the goal of becoming a
prominent company that grows sustainably alongside
our customers . Furthermore, we contribute through our
corporate activities to the realization of a sustainable
society by providing eco-friendly products and engaging

in global resource recycling initiatives .



Business Detalls

| Steel usage & trade ey

Automotive

We play a pivotal role in the autom obile manufacturing

supply chain, processing, distributing and selling automotive
steel sheet to meet the various needs of auto mobile
manufacturers in Japan and other countries . To address the
worldwide tightening of environmental regulations in recent
years, we are focusing on strengthening the supply chain for
light and sturdy high-tensile steel sheet that reduces vehicle

weight.

Appliances and Electrical Machinery

Leveraging our robust supply chain in Japan, the Americas,
China, ASEAN, and Europe, we provide electrical steel
sheet, surface-treated steel sheet, and other steel products

to customers who manufacture products designed to support

p eop | édives by handling t he distribution o f electricity.

These products include generators, transformers, home
appliances, o1 c eautomation equipment, and electric

vehicles.

Shipbuilding,
Construction Machinery and Energy

We procure steel plate and sheet from JFE Steel and other

steel manufacturers around the world, which are then used
to build ships, construction and industrial machinery,
ol s h owied power generators, bridges, roofs, walls, etc.
We meet customer needs with timely and proactiv e

proposals and communication



| Business Details

For more
information

| Steel usage & trade

Construction Materials

In Japan, we promptly and precisely respond to customer
requests by leveraging diverse supply sources, including JFE
Shoji Steel Construction Materials Corporation and other JFE
Group suppliers. Overseas, we are intensifying our e1 or tos
capture construction material demand in ASEAN and North

America, where growth is expected .

Fittings

Leveraging various sources in Japan and overseas, including

JFE Steel, we have built a robust supply chain for our
businesses that includes processing and warehousing
through investments to swiftly meet demand . JFE Shoji Pipe
& Fitting Corporation, which serves the domestic steel pipe
sector, has thirteen locations nationwide and a sophisticated

structure with strong regional roots.




| Business

| Iron making

Iron Ore,Coal& Coke

Our primary focus

iron ore and coal essen

Steel. We are also expanding
cross-border business
furnace slag*.

reduce CO:2 emissions,
include
materials and products.

*A blast furnace byproduct
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For more
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Metallic Materials

We procure ferrous alloys, nonferrous metals and special

metals E auxiliary raw materials that determ ine the

properties of steelE from suppliers around the world and sell

them to JFE Steel and domestic and overseas steelmakers .

Leveraging our global network, we diversify sources and the

countries of purchase to ensure a stable supply of

competitive raw materials.

Metal Recycling

Many countries have declared their intention to become carbon
neutral by 2050. As a company, we are contributing to the
advent of a low-carbon society by trading steel scrap in Japan

and overseas. We leverage our purchasing and sales networks

and storage yards in Japan and overseas and provide steel

scrap via various kinds of trade .



| Business Details

|Iron making nformaton [

Chemicals

The raw materials we carry are used in various applications

and products . Examples include tires, agricultural fertilizers,
electrodes for secondar y lithium -ion batteries, and
electronic components used in 5G base station antennas . We

leverage our domestic and overseas networks to sell a wide
variety of raw materials produced via coal chemistry to

various industries.

Blast Furnace Slag

Amid global
contributes
exporting

worldwide.

el

or tosreduce CO:2 emissions, our company

to the prevention

blast

furnace slag

of global warming by actively

to cement

manufacturers




| Business Detalls

|Iron making nformaton [

Machinery & Materials Biomass Fuel Ships & Fuel

We provide materials, machiner y, and repair services for We import fuel materials from Southeast Asia that contribute In the ° e | df shipping, we handle new construction,

production in various industries, with a primary focus on the to CO2 emission reductions, such as palm kernel shells (PKS) chartering*, sale and purchase of secondhand ships and ship
steel industry in Japan and aro und the world. We are and wood pellets made from culled wood and wood waste, recycling, and have a ship- owning business as well. In the
currently working to grow beyond the domestic steel and sell them to various biomass power generation business fuel ° e | dve primarily engage in transactions involving fuel
industry to expand our global network in order to become a operators in Japan. We are also looking into impor ting and lubricants for ships. We will be developing a
trusted partner in a wide range of ° e | dimgluding steel t or r e Ppelléts E which are gaining attention as a coal next-generation business in anticipation of the

companies and engineering ° r m world wide, as well as substitute E to expand our product lineup. decarbonization of society.

ower companies in Japan. ) ) ) p ) ) .
p p p *A business involving brokering ships hired according to the needs of

shipping companies.



| Business Details

| Basic for daily life and industry

information

Foods Electronics

Under the theme - del i cfioeduleads to happi newes,k ° In addition to developing and selling many high-value -added
work to provide safe, reliable and delicious food that products worldwide E from semiconductor devices to large -scale
enriches the diets of people all over the world . In particular, equipment such as electronic component mounting setupsE we
our Geisha brand canned foods have a history of ov er a provide total solutions based on our strengths such as
century and are collectively recog-nized as a national advanced system proposal capa-bilities and technical support
staple in the Middle East and West Africa. We are also capabilities that quickly address customer needs.

known for No z a k Corsed Beef, which is sold throughout

Japan.




'Eco Solutions

JFE Shoji supports sustainable living and a sustainable society.

For more
information

We are working on various environmental initiatives through our businesses.

O1 s h o rand -Power

. . Biomass Fuel Business
Generation Business

3 Electrical Steel Business

o ol 4

As the spread of wind- power generation progresses As the world moves toward decarbonization, there is In addition to providing a stable supply of the high -quality
worldwide, o T s h o wied-power generation E which increasing demand for biomass fuels such as palm kernel electrical steel sheet that is essential for high-el ci enc
involves the installation of wind turbines at sea E has shells (PKS) and wood pellets, which are not a1 e c tbg dhe low-loss motors and transformers, we are building a value
grown rapidly in recent years. JFE Shoji launched its weathe r. JFE Sho ji was amo ng the ° r stob launch a chain that includes the necessary processing involved . This
Renewable Energy Steel Products Team in July 2020, and development project targeting the biomass fuels business, is part of our array of initiatives to address climate change,
the team has been steadily implementing a strategy to and the volume has been increasing year after year. The including those to reduce CO. emissions. We help preserve
maximize steel sales and earn business income, including introduction of the Ministry of Economy, Trade and | ndustry s the glob al environm ent by caref ully resp ond ing to
promoting collaborations with Taiwanese companies . We feed-in t ar isckeme in 2012 has accelerated this. We customer needs based on a supply network that matches
are building an integrated supply chain for steel sales and import these biomass fuels from various sources to ensure a th e glob al develop ment of motor and transform er
processing to promote collaborations within the JFE Group stable supply and launched the Biomass Department in April manufacturers .
and to help spread the use of renewable energy . 2020 as part of our e 1 o rta mpidly develop the business.

9 oo [l 13 G £ o onesrucnse [l 13 G 17 e
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| Eco Solutions

For more
information

4 High -Tensile Steel Business 6 Participation in External Initiatives

As automakers work to reduce CO, emissions with the aim Steel scrap has attracted greater attention in recent years We do business globally, so our domestic and overseas
of becoming carbon neutral, the high-tensie steel sheet as the world looks to reduce CO, emissions . The amount of ol ceand supply chains are deeply involved in the social
the JFE Group develops and sells as automotive steel is steel scrap generated globally is growing, and the JFE issues aTl ect eachy region. To help realize a sustainable
being increasingly adopted as a key material that reduces Group sees this as a key oppor tunity . In addition to society, we have joined the UN Global Compact, the
vehicle weight . This is because it improves the strength of pro-moting steel manufacturing using the Gr o u pelestric wor | diggest sustainability initiative, and are ramping up
vehicles despite reduced sheet thickness. In 2021, our new furnaces, we are leveraging engineering technology to put our e 1 o rin support of it.

automotive steel sheet processing and sales base began the latest energy -saving electric furnace equipment into

operations in Mexico, creating a system to meet customer operation, seizing business opportunities in the process.

needs in our four pillar regions E Japan, China, ASEAN and We are also developing technology that will allow us to use

North America . more scrap in blast furnaces, expanding scrap usage

throughout the steel industry .

13 o

13 e
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Business Fields Across the Globe

Sales Offices Group Companies

w20 ...40

For more
information

Q

Hokkaido Branch

Q

Naha Sub-Branch

~Kurashiki  Sub-Branch

Q

Okayama Sub-Branch Q
Tohoku Branch

Okayama Branch

Niigata Branch

Hokuriku Branch

He&Q)T ce

N390\8 oT1 C6 Chiba-Minami Sub-Branch
QW)saka QT ce
Hiroshima Bragh Q
Q Shizuoka
. Branch
Shikoku Keihin Sub-Branch

Kyushu Branch RPrich

Chita Sub-Branch

Fukuyama  Sub-Branch

Q
Kagoshir g g - Branch °He ad Ok©Ec eo Branch ° Sub - Branch

2 As of April 01st,2026



| Network Group Companies in japan

Kohnan Blanking Sewice

Nihon Jiseizai Kogyo

Hanwa Kozai Ono Factory

Mizushima  Steel
Mizushima Metal Products
Naigai Steel

JFE Shoji Zosen Kako
Domestic group companies

o Steel Plates Kadota Kozai

o Construction  Materials

Distribution
Steel Pipe
Processing and Sales o

Steel Sheets
Processing and Sales

Electrical  Steel Sheets Processing
& Distribution

Tinplate & Container Sheets

Processing and Sales

Stainless & Special Steel
Distribution

@ Yashimanada
Kyushu Factory

© 0 090

o Terre Armee

q Raw materials & machinery

® Kyushu -Tech

JFE Shoji Kohnan Steel Center

Hanwa Kozai Yokawa Factory

e Mitsuwa Tekken Akita Factory
® JFE Shoji Akita OT s h'oMaterials

e Tohsen

N||gata ol cle

Niigata Processing Center

o Niigata Steel

® Hokuriku

e Nagano Can

@ Hokuriku Kogyo

® Hokuriku Steel Namerikawa

Ishlkawa

@ Hokuriku  Steel

Yashimanada Okayama Factory

Hanwa Kozai

Hoshi  Kinzoku

Ohmi sangyo

JFE Shoji Tinplate Center
Yashimanada

Yashimanada Osaka Factory
ST ENGINEERING

Steel Kashlwazakl

Factory

\

¢ Q9

Aichi Kanzai Kogyo
o JFE Shoji Electrical
Nagoya Factory

® Rolmat Japan

Steel

Chubu Processing Center

h_

® Yashimanada Mie Factory

Q
Factory

o”
&
¢

o Mitsuwa Tekken

e Tohsen Kogota Processing Center
e JFE Shoji Cormec

e Tohsen Koriyama Processing Center
@ Shin Nihon Kogyo

@ Toyo Kinzoku
® JFE Shoji Coail Center Gunma Factory

e Hanwa Kozai Ashikaga Factory
@ Tochigi

Shearing

o Kita-Kanto Steel

® Tohsen Saitama Processing Center

e JFE Shoji Electrical Steel Chiba Factory
e Rollmat Japan Kanto Processing Center

Maruhachi Steel Tube

Kanagawa
o JFE Shoji Cail Center
o Kadowaki

o JFE Shoji Cail Center
Shizuoka Factory
o Taisei Kogyo

Steel Mat er i al

e JFE Shqji Steel Construction Materials
e Tohsen
® J Tekken Construction Produce

e JFE Shoji Jutaku Shizai
® Rallmat  Japan
JFE Shoji Pipe & Fitting
K&! Tubular
® JFE Shoji Electrical Steel
@ JFE Shoji Machinery & Materials
e JFE Shoji Matech

® JFE Shoji Terre One 2 As of April 0Lst,2026



Sales Offices

Group Companies

Oversea s 5 ;

locations countries
For more
information
Laemchabang ——— — Beijing
Bangkok — Shanghai
Yangon Guangzhou
Hong Kong
@ Dusseldorf
Q Istanbul Seoul
Q@ % Bukan Los Angeles
Dubai Q- 8 — ¢ @ Houston
L aipei
Q % QQ e? Kaohsiung Q Mexico City
Manila
9 99\ L4 Hanoi
Q Hatith o chiminh
Q Q Surabaya
L Jakarta Rio de Janeiro
. o°
Mumba Q Perth oossgizsne Sao Paulo
Vidyanagar
Chennai Singapore
Gurugram Kuala Lumpur
Dhaka

2 As of April 01st,2026



Network Group Companies Overseas

Steel Business [ China - ASEAN - India | Steel Business [ NORTH AMERICA ]
s
JFES@" Steel We‘”""m Co.ltd - b~ Jiangsu JFE Shoji
JFE Shoji Steel Hai Phong Co.,Ltd. Steel Produds Co.. Ltd VESTLLC
| India | i C - JFE Shoji Power
. JY Steel Processing Co.,Ltd. L Zhejiang JFE Shoji Kelly Pipe Co., LLC Canad
JFEShoji Steel nada Inc.
India Private Limted ‘ m Steel Produds Co., Lid. CEMCO, LLC .
oL, Guangzhou JFE Shaji Studco Building Q Q
Q Thailand w Steel Products Co., Ltd. Systems US, LLC
Central Metalsp Thailand P Lid. S\ Don?guan JFE Shoji JFEShoji Steel America, Inc.
New Bangpoo Manufacturing Q Q siize] (Fanlles (E2, el Q / r.bourgedis  JFE Shoji Magnetic
Co.ld. — — Philippines 997 Lamination, Inc.
Steel Alliance Service Center Co.,Ltd. JFEShoji Steel Philppines, Inc. ‘
Q JFEShoji Steel de Mexico, SA. de C.V.
JFEShoji Steel Malaysia Sdn. Bhd. ——! Q JSASales de Mexico, S.de R.L. de C.V.
Shingapore JFE Shoji Steel Sewice Center Q
. . Bajio, S.AAP.I. de C.V.
KAWARIN ENTERPRISEPTELTD. PT. JFE Shoji Steel Indonesia
Steel Business [ EUROPE ] Steel Business [ AUSTRALIA ]
Republic of Semia

JFE Shoji Setbia d.oo. | n & Ipdija P

Studco Australia Pty Ltd.

' 2As of April 01lst , 202



